ICAP Unanimously Endorsed by Iowa Fairs
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Just this past March, the As-
sociation Iowa Fairs Board of Direc-
tors selected ICAP as the Associa-
tion-sponsored property & casualty
program for all Iowa fairs.

The endorsement came af-
ter Jowa Code 174, Section 8A was
amended in 2008 and designated
fairs as municipalities for the pur-
pose of joining a local government
risk pool.

Accordingly,
now qualify for coverage through

Iowa fairs
ICAP (previously, only public en-
tities under Iowa Code section 670
were eligible).

Such coverage has been a
topic of conversation for several
years and, just last winter, ICAP
representatives Ken Bilbrey and
Baltasar Capote met with the Dallas
County Fair Board to determine the
possibility of ICAP membership for
such organizations; after much dis-
cussion, a conclusion was reached.

Executive Director of the

Fair Association, Thomas Barnes,
stated, “ICAP represents an oppor-
tunity for superior coverage and
reduced cost...we are proud to pro-
vide our membership such a quality
program for consideration.”

The Association is central
to Iowa’s fair industry and provides
legislation, educational information
and assistance to its 107 members.

ICAP was unanimously en-

Get Wired for Electrical Safety
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Say good morning to May,
which just happens to be electrical
safety month. As such, it presents
an excellent opportunity to critique
your electrical safety practices —
both at home and at work.

Faulty electrical circuits and
related issues cause nearly 55,000

home fires each year, which, in turn,
cause over 500 deaths, 1400 injuries
and nearly $1.4 billion in property
damage.

Do not stand by and let
yourself become a victim; instead,
make sure you are following stan-
dard safety procedures:

o Check cords and cables; replace any that are damaged or worn.

o Check for warm and/or discolored outlets, as it is a sign they are over

loaded. In the event that such an outlet is discovered, cease use immedi-

ately and contact an electrician to install additional wiring.

oUse caution when conducting either of the noted checks/repairs. Don’t

touch anything electrical with wet hands and make sure all appliances are

unplugged before conducting any repair work on them.

Visit www.esfi.org for additional information. FirstDraft (May 2009).

dorsed by the Association’s Board
after a comparison of coverage and
cost for six randomly selected coun-
ty Fair Boards.

In each case, ICAP was
found more cost-effective than its
competitors, averaging approxi-
mately 25 percent savings and of-
fering coverage in areas that were
previously deficient or restricted.

One of ICAP’s many ben-

efits is it offers a sense of stability.
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Communication is the Key

Management and adminis-
trative officials are often hesitant to
divulge company information to em-
ployees. Why? A variety of reasons
(most stemming out of fear); however,
if you step back and really look at your
situation, you’'ll realize not one of the
excuses you've sputtered off are legit.

You may claim employees
aren’t interested in the company be-
yond their specific job; you're wrong.
Many employees care about their
company — they want to know what'’s
going on (good or bad).

Others may assume granting
employees access to information puts
them in a position that enables them
to undermine you or the company.
Wrong again. Providing information

i e
shb‘{/vé -trust, which, in turn, will reap
trust, cooperation and productivity.
Still others may assume being
the bearer of bad news puts them at
risk for retribution or criticism. Per-
haps there’s a little truth to this; how-

ever, such criticism comes with the

territory. As a manager, it’s your job
to communicate with your employees;
spin the criticisms and use them as an
opportunity to inform others of the
risks involved with your position.
Such
always easy but it’'s a job that has to

communication isn’t
be done. That’s what you're for, isn't
it? To direct and control the work of a
business and its employees.

So embrace it. The benefits of
sharing certain company information
with employees can far outweigh the
damages and often promotes an open
workplace and committed employees.
From FirstDraft (May 2009) (as adapted
from “Overcoming reluctance to com-
municate with employees” by James
O’Connor).

Put a Little "Spring” in Your Speech

When it comes to business,
public speaking is inevitable. Some-
times this takes the form of speaking
to a few associates, other times it is in
front of a room filled with top execs.

Regardless, the pressure of
public speaking can be intense. Use
these tips to liven things up and en-
sure you have and hold the undivided
attention of every listener in the room.

Incorporate personal anec-
dotes to create a bond with listeners.
Do not go pouring out your heart and
soul; rather, find common ground and
connect with your audience.

Do not go overboard on statis-
tics. Unless you are trying to induce
sleep amongst your audience, avoid
throwing numbers out left and right.
Instead, use select figures and support
them with stories.

Create a theme and use it.
Speaking for several minutes can be
entertaining, yes, but you want it to
be beneficial, too. Tie things together
and link your opening to your close.
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Add life to your speech. Make
eye contact, use theatrical gestures, pit
two ideas against one another and use
humor to engage others.

Drive your point home. Take
a cue from Pete and Repeat: repeti-
tion is key. If you want listeners to re-
member something, communicate one
idea several different ways in order to
leave an impression that lasts.

Using these simple tips will
help engage your audience and (if all
goes according to plan) will safeguard
your speech against snores coming
from anywhere past row three.



Flooding and Loss Control

Happy Spring, folks - we are of-
ficially past “April showers” and “May
flowers” are scheduled to be upon us.
But do not be fooled: we are not clear
of risks associated with rainstorms and
flash flooding.

In fact, we are actually far from
it. In years past, damaging floods have
generally occurred after April. Just last
June, numerous rivers overflowed and
broke through levees across the Mid-
west. The result? A national disaster
that destroyed thousands of establish-
ments, left many citizens homeless and
claimed thirteen lives.

The occurrence has been com-
pared to the Great US Flood of 1993,
which reigned through the entire sum-
mer and into the fall (no pun intended —
it really lasted from May to September).
The Flood resulted in approximately
$15 billion in damages, killed 50 and
left thousands homeless.

Of course, not all situations
involving flooding are this severe;

however, these are two that strike close
to home. In each, hundreds of towns
were impacted, valuable land was lost
and economic growth ceased to exist
(temporarily, at least).

It is a terrible thing, really, but
what can we do? Turns out, there are
several ways to prepare for flood fore-
casts. For starters, familiarize yourself
with potential risk factors and deter-
mine whether a disaster plan and flood
insurance are necessary.

Know the area and level in
which your establishment was built.
When possible, avoid building in a
floodplain unless the intention is to
build at an elevated level. Always
install “check valves” in sewer traps to
prevent flood water from backing up
(and flooding your home), construct
external barriers and seal walls with
waterproof compounds.

Remember to purchase sepa-
rate flood insurance (available through
most insurance agents) as floods are

ICAP
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American Risk Pooling Consultants, Inc.

Pool Administration
Claims Supervision
Loss Control Supervision

Bilbrey Insurance Services, Inc.
Marketing

Local Admin / Underwriting
Customer Service

Public Entity Risk Services of lowa
Loss Control
Claims Adjusting

Plante & Moran, LLP
Auditing

Smith Barney
Investments

KPMG
Actuarial Services

Ahlers & Cooney, P.C.
Legal Counsel

not covered under typical homeowners’
insurance policies.

As with anything else, we can
not guarantee a flood won't hit, we can
not guarantee you won't be affected
and we can not guarantee the full dam-
age sustained in a flood will be covered;
however, we can guarantee you wil
sleep better just knowing a policy is in
place providing the best assistance pos-
sible in the given set of circumstances.

As an ICAP member, you may call our toll-free line with any employment-related questions

1-800-814-8799

This is available Monday through Friday, 8 AM - 5 PM (except holidays). Please remember,

this service is intended as a compliment to (rather than a replacement for) your own legal counsel.




5701 Greendale Road
Johnston, | A 50131

Fair Association Endorses ICAP

There is security in the fact
ICAP (thus, its
members are its stakeholders and there

is member-owned

is no chance of the company pulling
out of the public entity sector as a re-
sult of stock-related concerns).

In addition to stability and se-
curity, fair boards joining ICAP will re-
ceive on-site loss control visits, hands-
on training and access to over 10,000
titles (including videos, DVDs, CDs,

manuals, articles, policies and proce-
dures) via an online resource library,
which is provided at no direct cost to
Pool members.

Access to these materials en-
sures Pool members have up-to-date
information regarding loss control
and helps safeguard the Association ‘s
100th Year against unnecessary claim
issues so its primary focus can be the
fun had by its millions of attendants.

ICAP’s 2009 Agent Seminars will be held:
*Tuesday, November 3 in Carroll
*Wednesday, November 4 in Coralville
*Thursday, November 5 in Johnston

Montgomery County Emergency Management¥*

The City of Shelby*

O’Brien County Livestock & Agricultural Association*
Webster County Agricultural Association*




